
“Who is AH” 

September 28 - 30 

Employee Meetings



Introductions and 
Objectives

Christine Stewart



Introduction of Speakers

Christine Stewart 

VP, Integration Management                               
and Regional COO

 AdventHealth                                

Corporate Services           

Brett Spenst 

Senior Executive Officer 

AdventHealth                                      

Rocky Mountain Region    

David Weis

President and CEO

AdventHealth                                         

Rocky Mountain Region 



Agenda

Topic Presenter

Motivated by Mission Brett Spenst

Delivering in Denver David Weis

Working Together: Day 1 Readiness Christine Stewart

Next Steps And Closing Remarks Designated Facility CEO



Motivated by Mission:
Legacy of AdventHealth

SEO, Rocky Mountain Region

Brett Spenst



Battle Creek
Sanitarium
opens in Michigan

1866

Boulder Sanitarium
opens in Colorado

     1893

Adventist Health System 
formally founded

1973

Porter Hospital
opens as
Porter Sanitarium

1930

Florida Sanitarium 
opens in Orlando

1908

Adventist Health
         System changes
         its name to
         AdventHealth

        2019

AdventHealth’s Legacy of 
Whole-Person Care

Littleton
Hospital
opens

1989

Avista 
Hospital 
opens

Parker
Hospital
opens

2004

1990

Castle Rock 
Hospital 
opens

2013

Full timeline of AdventHealth’s first 50 years (1973-2023) available here: AdventHealth United in Mission - Timeline

https://ahsonline.sharepoint.com/sites/50YearsOfMission/SitePages/Timeline.aspx
https://ahsonline.sharepoint.com/sites/50YearsOfMission/SitePages/Timeline.aspx
https://ahsonline.sharepoint.com/sites/50YearsOfMission/SitePages/Timeline.aspx


150 Years 
of Whole-Person Care

1973 
AdventHealth was established

10M+ 
Patient encounters

$24B 
2025 Operating Revenue*

Three 
Strong Regional Partnerships

*Under Management

Colorado
Kansas

Wisconsin

Illinois

Georgia

North Carolina

Kentucky

Florida
Texas



Delivering in Denver

President and CEO, Rocky Mountain Region

David Weis



Our Work

VISION 2030



Cultural Framework



AdventHealth
 Greater Denver Area 

Today

AdventHealth 
Porter

AdventHealth 
Parker

AdventHealth 
Castle Rock

AdventHealth 
Littleton

11

Privileged and Confidential Attorney – Client Communication / Draft for Legal Review

AdventHealth Hospital

AdventHealth Freestanding ER

AdventHealth Primary Care

AdventHealth 
Avista



AdventHealth
 Greater Denver Area 

Today

AdventHealth 
Porter

AdventHealth 
Parker

AdventHealth 
Castle Rock

AdventHealth 
Littleton

12

Privileged and Confidential Attorney – Client Communication / Draft for Legal Review

AdventHealth Hospital

AdventHealth Freestanding ER

AdventHealth Planned Site of Care

AdventHealth Primary Care

Tomorrow

AdventHealth 
Avista

Good Samaritan
MedCenter

Platte Valley
MedCenter

Lutheran
Hospital

AdventHealth 
Broomfield

AdventHealth 
Aurora Highlands

AdventHealth 
Louisville

IHC Hospitals

IHC Primary Care



Facility Leadership

Privileged and Confidential Attorney – Client Communication / Draft for Legal Review

Mark Smith

President/CEO, Littleton

Lief Sorenson, MD

President/CEO, Avista

Todd Folkenberg

President/CEO, Porter

Michelle Fuentes

President/CEO, Castle Rock

Mike Goebel

President/CEO, Parker

Andrea Burch

President/CEO, Lutheran

Kevin Jenkins

President/CEO, Good Samaritan

Noah Knisely

President/CEO, Platte Valley

Mark Smith

President/CEO, Littleton

Lief Sorenson, MD

President/CEO, Avista

Todd Folkenberg

President/CEO, Porter

Michelle Fuentes

President/CEO, Castle Rock

Mike Goebel

President/CEO, Parker



A B  C  D  F

CMS Overall Hospital
Star Rating

2026P

Leapfrog Hospital
Safety Grade
Spring 2026

All-Adult
Inpatient Mortality

April 2025 – March 2026

Top Quartile

S
y
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e
m

AdventHealth Hospitals with 4 or 5 stars AdventHealth Hospitals with Grade A AdventHealth Hospitals in Top Quartile

54% 67% 89%

Current Performance
C L I N I C A L  Q U A L I T Y

37% 32% 25%

N
a

ti
o
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100% 60% 100%R
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Privileged and Confidential Attorney – Client Communication / Draft for Legal Review



Working Together: 
Day 1 Readiness 
Christine Stewart



What We Know Now 

PEOPLE
AdventHealth will operate and be 

employer on Day 1

Prioritize Continuity In Titles, 
Leadership, and Pay

Benefits will change and be effective 
on Day 1 with new elections

PROCESS
Core operations continue           

“business as usual”

Shared Services Structure is 
significantly different and is being 

evaluated

TECHNOLOGY
Workday, UKG, Business Systems          

will change on Day 1

New Login ID and Emails

Epic Go Live Q3

Some Services Will                      
Transition Overtime



Looking Ahead

January

Training

September – October

“Who Is AH” Employee Meetings 

Facility Stakeholders Assessments and 1:1 Rounding

Continued Readiness and Engagement Planning

Late November

Benefits Deep Dive and What’s 
Changing Employee Meetings

(Following FTC Clearance)

February 1 – 5

Go Live and 
Command Centers

December

Benefits Vendor Fair

Privileged and Confidential Attorney – Client Communication / Draft for Legal Review

www.adventhealth.com/transitions/IHC
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