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What’s changing on March 1, 2025

Port Charlotte IT on Day 1

Service Desk For IT 
Support Requests

HR, Payroll, Benefits, 
Finance, Supply 

Chain
Learning Network For 

Online Training

Microsoft Office For 
Outlook & Teams

End User Devices 
Replaced In 

Physician Clinics

Epic Ambulatory 
Replacing Athena In 

Physician Clinics



March 1, 2025
• Day 1 go-live is 3/1/2025

March – December
• Preparing for hospital go-live

December 7, 2025
• Hospital EMR go-live is 12/7/2025

HR / Benefits, Finance, Supply Chain, Office 365, 
policies, learning management, Ambulatory EMR, and 
others

IT build & testing, end user training, data conversion, 
and readiness activities to prepare for hospital go-live

Replace Cerner and MEDHOST with the AH Epic suite 
of applications (clinical, revenue, imaging, lab, 
pharmacy, etc.)

IT Transition Timeline



• AH Epic hospital 
go-live for all users

• Continued access 
to CHS legacy data

Hospital Go-Live
12/7/2025

• Chart deficiencies 
and coding

• Continued access 
to CHS legacy data

Clinical Closeout
• Legacy revenue 

collection work
• Continued access 

to CHS legacy data

AR Rundown

• Data archiving & 
validation

• Remove access to 
CHS legacy data

Data Archiving

December 7, 2025 and Beyond

* Key users will retain access to Cerner, MEDHOST, and specific third-party 
applications until all transition and data archive work is complete
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